
Easy success with excellent consulting.

New Store Setup                 Merchandising                     Software                     System Audit



● We are a comprehensive retail consulting firm helping 
many of the startup supermarkets as well as running 
businesses implement or improve their technology and 
processes with our retail consulting practices. With a 
strong knowledge in the industry for more than a 
decades, our team can guide your project right from the 
scratch to a productivity model delivering improvements 
in customer service, retail standards and engagement.

● We empower your project with a professional way to 
move it. We consider your troubles as our priority and 
your goals, our mission.

Who we are ?
About INGRESS SERVICES



Our Expertise is Your Gain
EXPLORE

STORE SETUP

In this competitive 
business environment, 

nothing is less than risky 
especially for new start 

ups.

MERCHANDISING

Merchandising has long 
been a feature of store 

promotion activities

PRE SETUP CONSULTATION

HARDWARE AND SOFTWARE

In Retail 'one size does not 
fit all'. Business processes 

are unique to vertical, 
culture and even region.



MIS REPORTS AND STATUS

If you don’t know your 
numbers you don’t know 

your business.

OFFERS AND SCHEMES

Creating offers and 
schemes is an art to 

learn. If you don’t get one. 
Create one.

DISPLAY MANAGMENT

We decide customers first 
and last product he is 

going to purchase.

POST SETUP CONSULTATION



-Advantage-

Contract work is scalable

Easy to terminate when no 
longer needed

Diversity of ideas from other 
experiences

No taxes, benefits or human
resource issues

Independent advice

Flexible for project 
specific work

Usually a higher level
business professional

than may be hired



What we do for you?

Stock Audit
SW & System 

Implementation
Management 

AuditMerchandisingMarket Study System Audit



Market Strategy
● Analyzing market competition, potential markets, 

potential sources of revenue, sales projections are all 
valuable for anyone looking to start a supermarket 
business. We at Supermarket Consultant empower our 
clients with this market study and put forward some 
suggestions on strategy, selection and systems 
implementation based on their environment & 
objectives.

INGRESS Grow your business with minimal staff



Merchandising
● We are a comprehensive retail consulting firm helping 

many of the startup supermarkets as well as running 
businesses implement or improve their technology and 
processes with our retail consulting practices. With a 
strong knowledge in the industry for more than a 
decades, our team can guide your project right from the 
scratch to a productivity model delivering improvements 
in customer service, retail standards and engagement.

● We empower your project with a professional way to 
move it. We consider your troubles as our priority and 
your goals, our mission.

INGRESS Grow your business with minimal staff



● We are a comprehensive retail consulting firm helping 
many of the startup supermarkets as well as running 
businesses implement or improve their technology and 
processes with our retail consulting practices. With a 
strong knowledge in the industry for more than a 
decades, our team can guide your project right from the 
scratch to a productivity model delivering improvements 
in customer service, retail standards and engagement.

● We empower your project with a professional way to 
move it. We consider your troubles as our priority and 
your goals, our mission.

Software & System 
Implementation

INGRESS Grow your bus iness  with minimal staff



● A management audit is an independent and systematic 
analysis and evaluation of a company’s overall activities 
and performances. It is a valuable tool used to determine 
the efficiency, functions, accomplishments and 
achievements of the Store.

● A management audit is vast as compared to a financial 
review because it not only evaluates finance but also 
other features of a company. It has an efficiency for 
assessing management from top to lower level.

Management Audit
INGRESS Grow your business with minimal staff



● Stock control, otherwise known as inventory control, is 
used to show how much stock you have at any one time, 
and how you keep track of it. It applies to every item you 
use to produce a product or service, from raw materials 
to finished goods. It covers stock at every stage of the 
production process, from purchase and delivery to using 
and re-ordering the stock. Efficient stock control allows 
you to have the right amount of stock in the right place 
at the right time. It ensures that capital is not tied up 
unnecessarily, and protects production if problems arise 
with the supply chain.

Stock Audit
INGRESS Grow your business with minimal staff



System Audit
● The presence of technology in more and more 

business areas requires a control, monitoring, and 
analysis system, such as systems auditing. In the first 
place, it is necessary to guarantee security when 
dealing with data, providing them with privacy and 
good use. Second to make the computer system, a 
much more efficient and profitable process, allowing 
detecting errors and making decisions immediately

INGRESS Grow your business with minimal staff



Customers
Stories

For supermarket business 
you can refer 

INGRESS SERVICES 
supermarket consultant 

service mobile no 
9925018828.

VC Mart
My take on Ingress 
Services is beyond 
imagination! Our journey 
has been with 
continuous innovation & 
expansion. 

Sky Blue
Support is remarkable 
with quick resolution of 
issues & queries within 
assured time. Today they 
are not just a vendor but 
our business adviser too.

NRK

We believe first 
impression is the best 
impression. A grant 
inauguration event.



• Business consultants of Ingress Services, a company based out of Ahmedabad, do 
this with style, alacrity, and a dauntless spirit. And coffee. Lots of coffee.

• We always strive for your success, and our own. But we don’t just give it away.

• We are always challenging ourselves to learn, and our retail business consulting 
services help our clients write their own success stories.

What makes you tick us? A ceaseless 
drive to achieve greatness.



Join 100+ Happy and Growing Businesses
INGRESS Grow your business with minimal staff



Thank You

+91 992 501 8828 www.ingressservices.com

Grow with INGRESS SERVICES.  Get in Touch for a personalized demo
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